SUPERINTENDENT'S UPDATE

Elementary School Building Project

* Owner’s Project Manager (OPM) Search Complete
* || Firms Submitted Proposals in response to RFS
* Interviewed 3 Finalists
* Dore & Whittier, LeftField, and Turner,Townsend & Herry
* Dore & Whittier
* First Meeting w/ OPM March 25%
* Beginning preparation to issue designer RFS

General Timeline

e Summer 2025- Fall 2026

* Feasibility Study & Schematic Design: approx.|5 mos. depending on scope/direction of study
* Fall 2026-Spring 2027

* Phase 5: Funding the Project

* Key Benchmark: Vote 2 Town Meeting vote to approve funding of building construction project
* Final Design & Construction (Spring 2027 — Summer 2031)




SUPERINTENDENT'S UPDATE

M School Choice
M Application Period Closed 2/28/25
M Lottery To Be Held by April 8t

B Placement Recommendations March 18% SC Meeting
M Received Certified Excess & Deficiency Report

M Congratulations!

M Dramafest Team
M Boys Basketball Playoff Run
B Cami Molinare — Ted Demko Award

M Superintendent’s Coffee — March 27t @ 8:45am
B STEAM Night — March 27t @ 5:00pm
M Night of Jazz — March 13" @ 6:00pm
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